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EXECUTIVE SUMMARY

An extensive survey commissioned in 2013 by artist membership organisation 
a-n revealed that 71% of artists do not receive a fee for exhibiting their work in 
public places and 63% were having to turn down requests to exhibit because 
they could not afford to do so without being paid.

a-n, which represents 20,000 visual artist members, subsequently launched the 
Paying Artists campaign to raise awareness of these issues and simultaneously 
undertook to explore ways of developing best practice guidance that would give 
artists the confidence and fee ranges needed to negotiate equitable payment 
with publicly funded exhibition hosts.

How We Got Here: A Culmination of Paying Artists Consultations 2014-2016 charts 
the development of this best practice guidance. It sets out the methodology, 
results and conclusions of two consultation phases: a broad first phase working 
with artists, galleries, museums, policy makers and funders to establish some initial 
understanding and support around the issue, and a second more focused phase 
working with a smaller cohort of artists, artist-led organisations and exhibiting 
organisations to test and refine a draft fee framework and recommendations 
based on the earlier phase.

Despite the challenging funding environment, it reveals a growing sense of 
acceptance and readiness by visual arts stakeholders for implementation of fair 
payment, with 95% of artists and galleries supporting the move, and almost all 
participants believing that it should be the norm for artists to get a fee for 
exhibiting in publicly-funded spaces. 

It shows too how the consultation period has been characterised by consensus 
on the value of in kind support provided by galleries and a series of fundamental 
issues such as the need for :
• Transparency (by both artist and exhibition host/gallery) to support
 successful fee negotiations 
• A flexible approach to calculating fee rates, with broad fee ranges which
 reflect artists’ right to payment, an exhibitors’ ability to pay, and ‘elbow room’
 to reflect the particular circumstances of artist-led organisations
• A combination of best practice guidance, a fee framework, negotiation tools
 and contracts to support a negotiation process on both sides

http://www.payingartists.org.uk/wp-content/uploads/2016/07/How-We-Got-Here-Culmination-of-Paying-Artists-Consultation-Process-2014-16.pdf


How we got here

It highlights general agreement that draft fees tested in the second phase of 
consultation were conservative but achievable (though there were concerns 
amongst some artist-led organisations) and that the guidance and framework 
developed to reflect the principles identified in phase one were generally 
straightforward to use.

How We Got Here makes the following three recommendations (based 
on the findings of the two consultation phases) which will be the subject
of conversations with funders over the summer of 2016 and beyond:

1. Stakeholders to implement the basic fee framework over a 3-5 year
period of agreed action research to be set in motion in 2016/17  

2. Stakeholders to support establishing a Paying Artists working party to
explore specific exhibition contexts more fully (beyond standard solo
or group exhibitions)

3. Relevant agencies to support efforts to develop consistent and
appropriate cross-sector terminology and reporting mechanisms across 
different country groups.

Finally, the report sets out a-n’s commitment to publish Paying Artists exhibition 
payment guidance and a fee framework, with a manifesto for artists and artist 
collectives, with dedicated information and tools to support implementation, 
following conversations with relevant stakeholders later in 2016.
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